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Overview 

• Organization  

• J7 S&P/JCW Overview 

• Missions 

• JLLPB Responsibilities 

• The Joint Lessons Learned Process 

– Purpose 

– Process 

– JTS and Integration 

– JTS Timeline 

– JLLP Timeline 

– Deliberate Observation Validation Process 

• Questions 
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DDJ7  

STRATEGY  

AND POLICY 

The Chairman’s  
Joint Lessons Learned Program (JLLP) 

DDJ7 JCW: 

Joint and Coalition 

Operational Analysis  

(JCOA) 
• As directed, deploys 

world wide and collects, 

analyzes, aggregates, 

and disseminates joint 

lessons & best practices 

across the full spectrum 

of military operations in 

order to enhance joint 

capabilities 

• Provides active lessons  

and analytical support 

• Creates multi-media 

products to disseminate 

the results 

DDJ7 JOINT 
AND 

COALITION 
WARFIGHTING 

DJ7 

DDJ7 S&P 

Strategy and  

Policy: 
• Develops joint lessons 

learned policy and 

guidance 

• Joint Lessons Learned 

Information System 

(JLLIS) Program 

Manager 

• Administers the LL 

General Officer 

Steering Committee 

(LL GOSC) 

• Conducts validation, 

integration, and 

evaluation for joint 

lessons learned 
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Purpose (& Perceptions) of the JLLP 

 
 

• Enable the joint force to efficiently achieve effectiveness 
through: 

 
– Integration: improving collaboration and promoting 

information sharing 
– Responsiveness: decreasing cycle time from discovery to 

monitor 
– Awareness: knowledge management – for managers AND 

users 
 

• Make the joint lessons learned process more relevant through 
alignment of policy, system, and business rules 

 

Joint Force Development Enterprise is faced with 

the imperative to change – or be irrelevant 
 

To Advance operational effectiveness 

through improvements in joint DOTMLPF-P 
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Joint Lessons Learned Process 
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Expectations & Environment 
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The Road Ahead 

• Increase transparency 

 

• Drive integration 

 

• Identify the gaps and seams… and develop solutions 

 

• Decrease the cycle time from observation until action 
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JTS Process Timeline: Execution Phase 

Timeline applies to: 

-  National Exercise Program (i.e National Level Exercise) 

- Chairman’s Exercise Program (i.e. Positive Response: Linked to NEP)  

-  Joint Exercise Program (i.e. NORTHCOM’s Ardent Century:  Linked NLE) 
 

Transition to 

JLLPB 
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JLLP Process and Timeline 

*Informs improvements in DOTMLPF-P 

JLLP Process 
Start 

Validated 
JTIMS 

Observations 
exported to JLLIS 

Validation Integration Evaluation Dissemination 

Multi-level 
Working 
Groups 

Identify and integrate 
recommended 

solutions* 

Continuous monitoring 
and evaluation of 

solution 

Lesson 

Learned 

LLG -15 

0-6 WG 

Approves 

Way Ahead 

LLG -90 

JLLPB 

Binning 

LLG -75 

AO WG 

Reconcile 

OPRs 

LLG-30 
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Review 

Lesson 

POA&M 

and Priority 

LLG -45 
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Lesson 
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Draft COA 
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AO WG 

Lesson 
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Method 

Day 0  

LL GOSC 

AO O-6 GO 
~45 days ~30 days ~15 days 
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Questions? 


